Amended 3/9/10


Introduced by the Council President at the Request of the Mayor:

[image: image1.emf]2013-744.tif




2013-744.tif


RESOLUTION 2013-744
A RESOLUTION CONFIRMING THE MAYOR’S REAPPOINTMENT OF MICHELE L. A. ROLLINS, A NON-RESIDENT WHO OWNS A BUSINESS IN DUVAL COUNTY, TO THE JACKSONVILLE HUMAN RIGHTS COMMISSION, PURSUANT TO CHAPTER 60, ORDINANCE CODE, FOR A SECOND FULL TERM TO EXPIRE DECEMBER 31, 2016; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment. The Council hereby confirms the Mayor’s reappointment of Michele L. A. Rollins, a non-resident who owns a business in Duval County, to the Jacksonville Human Rights Commission, pursuant to Chapter 60, Ordinance Code, for a second full term to expire December 31, 2016. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Michele L. A. Rollins, Esquire
President, L.. A, & Associates PR, Inc.

Michele L. A. Rollins is President of L. A. & Associates PR, Inc., a full service public relatdons firm.
The firm specializes in all aspects of Public Relations, including Media Relations, Strategic Planning,
Image Development & Branding, Crisis Communications and Event Planning, as well as a vaniety of
Political services, including, government relations & public affairs, political campaigns, fundraising and
community outreach. Additionally, L. A. & Associates PR offers a wide variety of Real IZstate services,
including Land Use, Zoning & Enttlement martters, project management and contract and closing
services.

As President of L. A. & Associates PR, Rollins has nineteen years of combined real estate, government
affairs and public relations experence specializing in creating and executing strategic public relatons
and community affairs plans as well as developing and building relationships between her clients and
the local Jacksonville business, political and non-profit community.

Before forming L. A. & Associates PR, Rollins worked with The Dalton Agency, as their Director of
Government & Public Affairs, where she managed the agencies public affairs clients including the City
of Jacksonville, The Jacksonville Aviation Authority, Wal-Mart, Shands HealthCare, CDM, Swisher,
and Manson Construction. Additonally, Rollins managed the agencies real estate clients, including
Hines Corporation, Summer Beach Development, Flagship Properties (BMLR), England Thims &
Miller and Epping Forest Yacht Club. Rollins also supervised the entire Public Relations department
staff and interns and was responsible for all accounting, billing, projections, invoicing and collections.

Pror to joining The Dalton Agency, Rollins was formerly employed with a national homebuilder and
contractor, KB Home Jacksonville, where she held a variety of positions over her four year tenure,
including Regional Director of Government and Community Affairs, Land Acquisitions Manager,
Operations Manager and Closing Manager. In the latter two positions, Rollins was directly responsible
for managing in excess of $20 million dollars in real estate sales and closings monthly. She oversaw the
markenng and public relations functions related to the sales and closing goals monthly. Additionally,
Rollins coordinated with various banking institutions to obtain financing for qualified buyers. KB
Home specialized in first tme home-buyers in the $120,000 price range.

In the early part of her career in Atlanta, Rollins worked for a local real estate investment agency, where
she was responsible for all real estate acquisitons of run down dilapidated properties and the
subsequent rehabilitation of the properties. Once rehabilitated, the properties were marketed to
qualified buyers or renters, most of who were approved with the cites HUD housing program.
Additionally, Rollins served as liaison with local banks and other financial institutions to obtain creative
financing options in order to place low income first ime homebuyers into newly renovated properties.
Rollins also oversaw the department that managed the monthly rentals of rehabilitated properties.
Rollins is'an active licensed Florida Attomey-at-Law and member of the Florida Bar, as well as an
active licensed Florida Real Estate Agent. She is a member of the Northeast Florida Association of
Realtors (NEFAR), The Northeast Ilorida Multiple Listing Service (NEMLS), the Florida Public
Relations Association, (FPRA) as well as the American Bar Association (ABA) and the Jacksonville Bar
Association (JBA).

Rollins holds a Juris Doctorate degree from the University of Georgia, School of Law and a Bachelor
of Arts degree in Political Science & Criminal Justice from Georgia State Unuversity. She and her
husband live in the greater Jacksonville arca and are both avid golfers. Michele is passionate about the
Jacksonville community and volunteers intensively for the Jacksonville Juvenile Justice Guardian Ad
Litem program and Jacksonville Area Legal Aid.
Michele L. A. Rollins, Esquire
1036 Hanover Lane, Ponte Vedra, Florida 32081
904-810-4933/904-465-3625
mlarollins @bellsouth.net

WORK EXPERIENCE:
L. A. & Associates PR, Inc. Jacksonville, FL.
President January 2009-Present

Responsible for all aspects of public relations firm, including media relations, strategic planning,
crisis communications and event planning, with a special emphasis on government and public affairs,
including community outreach and public involvement;

Responsible for creating and executing strategic public relations and community affairs plans as well
as developing and building relationships between clients and the local Jacksonville corporate,

- political and non-profit community;

Other services the firm provides include, Event Planning; Political Campaign management including
community outreach, fundraising, strategic planning; Real Estate services, including Land Use &
Zoning and project management.

The Dalton Agency Jacksonville, FL.
Director of Government & Public Affairs April 2007-Nov2008

Responsible for overseeing all Government & Public Affairs, Public Relations, Media Relations and
Event Planning for twelve member PR Department. Managed and supervised PR account teams;
conducted employee reviews; planned monthly PR team meetings and external field trips; responsible
for intern and new hire recruitment;

Oversaw strategic direction and tactical execution of PR & media relations programs for corporate
and business-to-business clients in professional and retail services, hospital/healthcare, government,
real estate and manufacturing sectors;

Established and built relationships with key city leaders, government agencies and elected officials,
business & community leaders, local broadcast & print media on behalf of clients;

Served as main senior client liaison on high level strategic account planning issues and directly
responsible for monthly financials, budget and staff planning for all government affairs accounts
totaling more than $1 Million in annual billings;

Responsible for initiating new business development, including initial client meeting, determining
client needs, drafting business proposals, presentation to client and negotiating finalized budgets;

KB Home Jacksonville, LLC Jacksonville, FL
Regional Director of Government, Community & Public Relations: May 2005-Nov 1, 2006

Responsible for all Government, Community and Public Affairs for National Homebuilder over 13
county region. Duties included creating and operating a strategy to keep elected officials, business
leaders, media and key staff aware of KB Home activities. Represented division at all community and
public relations events while cultivating relationships with community, business and media to
maximize division image;

Acted as corporate spokesperson and managed all crisis communication. Facilitated meetings with
county officials on legislative issues related to homebuilding;

Managed public and media relations as well as all event planning for division charitable events;
Identified opportunities to market and showcase new homes to community; Coordinated Fair
Housing Workshops with City of Jacksonville and developed program to assist low income buyers;
Responsible for overseeing Land Use & Zoning entitlement issues with new developments through
the local government approval process; provided political and regulatory risk assessments for
potential land acquisitions; identified development opportunities arising from surplus government
land, infill properties and private land holdings. Contract review and drafting for land deals.
Land Acquisitions Manager, (KB Home Jacksonville) September 2004-April 2005
Responsible for managing purchases of scattered lots in both Palm Coast and Deltona; handled negotiations
with land owners for purchases of land; prepared contracts for purchase of land; met with elected officials to
resolve any zoning or ordinance issues; responsible for all due diligence materials including all survey, title,
environmental and soil reports; hired, trained and supervised land department employees.

Daily Units Manager, (KB Home Jacksonville) June 2003-August2004
Responsible for managing in excess of $20 million dollars in real estate sales and closings monthly and
overall management of the starts and permitting processes through the homebuyer close of escrow. Managed
the contract intake and acceptance process by ratifying 100 contracts per month. Coordinated and hosted
homebuyer workshops and seminars for new homebuyers. Coordinated with internal and external lenders to
obtain financing approvals for first time homebuyers; Worked closely with all internal departments including
sales, construction, purchasing and studio, as well as external groups including title and mortgage
companies, local municipalities, surveyors, and engineers to maximize output and reduce overall turn time of
an 800 unit backlog. Communicated with local government agencies regarding obtaining necessary
approvals for various stages of permitting. Coaching & motivation of the DUP team of seven employees to
achieve heavy production goals.

Closing Manager, (KB Home Jacksonville) October 2002-June 2003
Managed the closing process in the operations department; Led closing meetings, prepared reports,
communicated with customers, mortgage brokers, superintendents, title companies. Prepared appraisal
packages and communicated with appraisers on comparable sales. Approved final HUD’s prior to closing
and coordinated with the regional accounting center on all accounting issues after closing.

National Football League—Jacksonville Jaguars, Ltd. Jacksonville, FL.
Legal Assistant to General Counsel and Intern with Football Operations Summer 1999
Drafted contract extension proposals for players; prepared and analyzed color-coded depth charts; analyzed
salary cap issues; summarized medical records of traded players; interpreted NFL Collective Bargaining
Agreement Rules of Compliance; assisted coaches, players and personnel staff with training camp.

West Coast Investment Group, Inc., Director of Operations Riverdale, GA 1994-1999
Responsible for all real estate acquisitions of run down dilapidated properties and the subsequent
rehabilitation of the properties. Once rehabilitated, the properties were marketed to qualified buyers or
renters, most of who were approved with the city HUD housing program. Additionally, served as liaison with
local banks and other financial institutions to obtain creative financing options in order to place low income
first time homebuyers into newly renovated properties; Managed the monthly rentals of rehabilitated
properties. Coordinated and monitored closings by securing title clearances, mortgage approvals, appraisals,
termite letters, homeowner's insurance policies and other pertinent documents necessary for closing;
negotiated and drafted purchase and sale contracts; managed day-to-day operations.

Cox and Associates, Office Manager Stone Mountain, GA 1990-1994
Managed all accounting, personnel and office administration for small real estate firm; negotiated and
drafted purchase and sale contracts and short sale settlements for distressed properties; coordinated all real
estate transactions in order to facilitate final closings.

EDUCATION: Juris Doctorate:  University of Georgia School of Law, Athens, GA May 2001
Bachelor of Arts:  Political Science/Criminal Justice, GSU, Atlanta, GA  May 1998
Associate of Arts: Political Science, Clayton State University, Atlanta, GA May 1996

Other Attorney-at-Law, Member of the Florida Bar; Realtor, Licensed Real Estate Agent;
Professional Member NEFAR, NEFLMLS, FPRA, ABA, IBA, DWP;
Experience: Certified Volunteer, Jacksonville Area Legal Aid and Guardian ad Litem




